Part II:  What can your Parish do to build a civilization of love?

A.  
First you need a plan!   How do I know this?  The Bible says so. 

Which of you wishing to construct a tower does not first sit down and calculate the cost to see if there is enough for its completion?  Otherwise, after laying the foundation and finding himself unable to finish the work the onlookers should laugh at him and say, 'This one began to build but did not have the resources to finish.’ Luke 14:28-30.
You are building the house of God.   You must have a plan! Plans can be simple, but you need one.   Today, I’m actually going to suggest a skeletal plan for you for the next year.  If you like it, go with it. If not, it will at least serve as an example of the types of things you might do.
B.
Illustration:  A couple years ago, the Chairman of the Board for Catholic Charities sent the deacon of his church to me for help with evangelization.  His team came to my condo, and I asked them to describe what they had been doing. They had been doing all kinds of wonderful things, but for some reason they weren’t having the success they anticipated.  They had an evangelization team and they had all gone through extensive training for a program called Landings, which is designed to help fallen-away Catholics return to the church.  They had fabulous programs, speakers, Bible study, book clubs, etc.  But they had no people coming into the church or into the Landings program. After listening for a bit I realized the problem.  They had built a great foundation and great structure, but had forgotten to build the roads… so the people weren’t coming.  

They had chosen to do some great evangelizing “activities.”  They had chosen specific strategies, but had not looked long-range to see if those strategies would work together or how they would work together.   So at one point, they had heard, “Evangelization means X” (catechesis, door to door, or welcoming.)  And they said, “We can do that,” and they bounded off to do “that.”  Easily they could have done something else. They could have decided to do door-to-door and little else. Then when the people came, there might not be anyone to welcome them, or integrate them into church life, or programs to enrich them spiritually.  Then how long would they stay?   They had no overall plan. 

C.
Your Objective:

1.
To get people in the doors, 


2. 
To keep them in


3. 
To keep yourself and  them growing in faith and deepening your relationship with God.

D.
Objective 1:  To get people in the doors.


Typically at this point, I would have to go into how to do a door-to-door campaign or other methods you might use to bring Catholics  to your parish. Fortunately for you, the Archdiocese has removed the pain from this step and, in its place, given us a most exciting opportunity to reach millions of Chicagoans.
· The Archdiocese, in a joint program with the dioceses of Rockford and Joliet, are undertaking a massive TV and radio advertising campaign to promote the Catholics Come Home program.  It will run from mid-December through January for six weeks.  I’m going to show you the kind of wonderful commercials you will be seeing on TV during that time.  (They even make me cry.)
· Show DVD

· Pastors will be getting information on what they can do as part of the program, but I want to talk about what YOU can do, individually and as a parish 1) to prepare for it, and 2) to take full advantage of it. 

We are building the roads for you. We will hopefully get them through the doors. What will you do to welcome them and make them part of your parish family?
	Time 
	                                                      THE PLAN

	June

July

August


	Evaluate yourself.  What do you need to do to have a deeper relationship with God?  Make a plan to do it.  Handout 1: Personal Mandate Pre-Test.  We have already discussed that YOU have the ability and the talent to make this a 1st Century community.  Now get started wherever God has placed you!
Evaluate the Parish.  Look at your parish as if this is the first time you’ve seen it.  Pretend you are a stranger and know nothing about the church using the Report Card Tool.    Review Handout 2:Evangelization Report Card: Hospitality, Welcome, Access.
If you want to do a deeper evaluation, use Handout III: Evangelization Report Card: Part II- Are we what we want to be and what God has called us to be?  Have your Parish Council anonymously fill out the form and then discuss the results and any adjustments that need to be made.  
Ask each of your ministries to do similar self-evaluations.  Do they welcome new members and attempt to integrate them into the group?   Do you have a welcoming committee in place?
Decide on action items.  List them with the easiest at the top. Then do as many as you can as fast as you can and make a plan to do the others. Ask for volunteers from the parish to do tasks. Whereas some parishioners may not be able to commit large blocks of time to serve on commissions, etc., they may be able to squeeze in time to do “tasks.” 

	September

October

November


	6 week faith sharing groups beginning third week of September thru the end of October.
Materials  and other resources will be posted on the web site: www.goingforth.org.
Or undertake a Bible Study for 6-8 weeks.  If no priest is available, consider the Jeff Cavins 
8-week Quick Journey Through the Bible which would be a great starter program. It uses DVDs for the lesson, then sharing. They also have much more extensive 20-24 week programs. 
http://www.ascensionpress.com/shop/Scripts/prodList.asp?idCategory=70

If you don’t have updated information on all of your ministries (what they do, when they meet, how to join), this would be the perfect time to update that info now so it will be ready in December.  Don’t use “insider” language  -  especially in the bulletins during the Catholics Come Home program.  Eliminate the fear. What does it mean to join a “faith sharing” group, for instance.  Start paying attention to these issues now. 

November:  Business Networking Program  (It would give you a taste for whether such a thing would be successful, and whether after Easter, you might want to start a monthly business networking meetings.) Handout 4. Building Networks to Build 1st Century Communities

	December

January
	Catholics Come Home   
www.catholicscomehome.org

	Second week of 
February


	Perfect time for a ministries fair.  Show all those who are now in the doors how to get incorporated into the life of the church.  You have already updated your brochure and web site with current information about your ministries and organizations.
Make sure your coffees after  mass and other such events are welcoming. Have “Joiner Tables.”  Yes, that’s right. Put a sign on a table that says, “Sit here if you want to meet people!” Make sure a few long-time parishioners sit at the table.   Announce at mass &  in the bulletin that there is a joiners table.

	LENT

Feb.  17  to  April 3
Easter = April 4
	Lenten Faith Sharing Groups. Materials will be posted at www.goingforth.org

Mission & Lenten talks.
Keep in mind that you may have a lot of people who have been away from the church for a while and have never attended a Mission.   Perhaps your mission theme might tie into or be particularly sensitive to this.  Make sure you encourage new parishioners to attend.  Perhaps the welcoming committee could call and invite.

	After Easter
	Monthly Business Networking Meetings in addition to other church programs. 


Tips to Help Your Plan Succeed
A.
Keys to a Good Plan:   

· MAKE IT SIMPLE 

· MAKE IT EFFICIENT 

· EMPLOY COMMON SENSE

· PRESERVE YOUR RESOURCES- Evangelization really doesn’t cost that much. It is a matter of the heart.   It requires time and effort, more than money. 
B.  
How do you create a successful evangelizing event?

a. 
Decide on your objective.  Each of person or ministry may have a different objective.  
Help other ministries accomplish their objectives and they’ll help you.

b.
Brainstorm how to accomplish it.

All ideas are good at this stage.  NO NEGATIVES!!!  Review the rules of good brainstorming in the group before you start.  Get out as many ideas as possible rather than evaluating each as they are proposed.  If you get 7 ideas, it may become obvious which of the 7 is the best and most likely to succeed. If you evaluate each one as it is offered, you may never get to the really good ideas before the meeting is over!   If a really good idea surfaces, then there may be no need to critique the other ideas (thus, avoiding insulting unnecessarily someone who thought they had the “perfect” idea…)  
c.
Consider the pros and cons of the top couple of ideas.  

· Money & Time & Manpower
d.
When considering the elements of your plan put yourself in the place of the people you 
hope to attract.  Use common sense.


Example: Door to door:  What do you dislike about people who come to your door?


a.
Show up unexpectedly


b.
They are strangers


c.
They come at an inconvenient time


d.
You don’t know what they want


e.
You don’t know how long they plan to stay


f.
You have no choice in the matter.


g. 
You suspect they want money.


Design a plan that eliminates those negatives and allows the person to enjoy the 
experience.

e.
Identify the roadblocks  - 


a.
the privileged elite  - “They run the church, the pastor doesn’t.”


b.
the naysayers -  “That will never work. It never worked before.”


c.
the “I’m just happy with the status quo” folks. “We have enough lectors. If we 

have more, I won’t get to read every week…”


How to get around them?

How to minimize their negativity?

How to win them over?


Kind persistence and prayer is the answer. 
f.
Outline the plan coherently: Make it easy for your pastor!

Get buy-in from the pastor, the other commissions & ministries


Invest others in your plan—Give everyone a piece of the action and a piece of the 
credit!

g.
Execution


Identify who will do what.


Follow up. – use duplicate sheets if signing up people at a ministry fair so the ministry 
gets one copy and the Evangelization Committee gets one. Then they can do spot checks 
to make sure those who signed up get called back.
C.
Think Creatively  in Terms of  Evangelization

a. 
Every ministry should take time to brainstorm how it can be more 



evangelizing in what it does.  Fr. DeSiano has a great book that can 



help, Lay Ministers, Lay Disciples, Paulist Press 1999.  



Example:  When I lector, I also stand on the steps and say goodbye 



to people as they exit. Inevitably someone would linger until everyone exited the church 

and then come ask me something like, “How do you sign up for the Bible Study?”  


Sometimes, just “being there” is a ministry of its own!


b.
Every person should be included. We are ALL meant to be evangelizers. 



What about the handicapped?  Don’t forget them.



What about the seniors?  Who can they reach out to?



What about the shut-ins that you take communion to?  Some of them 



would love to help and some are very capable. Phone calls? Prayer chains?



What about the children?  They can be evangelizers too.



BRAINSTORM:  ASK THOSE GROUPS. Involve them in the process!
Once someone asked me to take communion to an elderly blind lady. When I met her, she was the most beautiful cheerful person I had met in a long time.  I decided she didn’t need to be ministered to. She needed to minister to others.  We teamed up to visit others who, like her, were blind or going blind due to macular degeneration. She was able to reach them in ways I couldn’t. When I came home tired at night, all I had to do was pick Grace up and take her to the person we were to visit. She did all the talking and I could relax for a few minutes on the couch.  She was a perfect evangelizer. She was blind - phyically.  She was much better equipped to evangelize than many who are blind spiritually. 

c. 
Every activity can be more evangelizing.  Look at every single thing you do as an 
opportunity advance evangelization.


Name tags?  Not just for the new parishioner receptions. Most of your parishioners 

don’t know each other’s names. After knowing them for years, they can’t now ask their 

name…They need name tags more than new parishioners in some cases.


d.
View every problem as a potential for evangelization:



1.
Assume you have : Single parent families with small children and  




Elderly  with no children in the neighborhood.  Why not match up the young 


mother who wants to bring her young children with other adults who would just 


volunteer to sit with the family at mass. 



Flip side: 
2.
You have elderly with no way to church, and parishioners who attend the same mass every week who pass right by their house.  You could match them up.  So what if some weeks the family doesn’t go.  The elderly person would get there ¾ of the time. 

In the past, the perception was that it was the job of the clergy to evangelize.  Let’s not make the mistake of now falling into the belief that it is the Evangelization Team’s job to evangelize. It is their job to lead evangelization and to teach everyone how to be evangelizers.   Look at everything and everyone through the lens of evangelization. 

D.
Need To Create Spirit of Evangelization:
It also involves creating a Spirit of Evangelization from the Pastor, to the staff, to the lay leaders, in all the ministries and to the individual parishioner.   You need to create momentum.  You need to create a “buzz.”  There is a great little book called the “Tipping Point.”  It is about how something becomes the thing that everyone wants or wants to do. Why do people buy pet rocks?  Why Burberry?  It is a very useful book.  You want everyone to want to get on the bandwagon.  You want the naysayers to be afraid that if they don’t support it, they will be left in the dust.  Create the groundswell that will demand evangelization be given top priority. 
Final Advice

· Do not tolerate “little thinking.”   Think BIG
· Do not tolerate negative thinking. 


· Thank the person who says, “The people  will never come.” Learn what you can from him or her and carry on. 

· Think of the person in the last row as the person with the most potential, and treat them that way.   
· Consider how stretched people already are with their busy lives when planning new programs.

· Work smart and minimize committee meetings!!! 

· Believe you are needed and believe they will come. 

· Be flexible and humble.  Remember. It really is God’s Plan.   After you get your plan laid out, if a smarter, better, or more efficient way becomes apparent, be humble enough to modify “your” plan. 

· Also remember that it is just your job to invite. It is the Holy Spirit that changes hearts.  Go into each new project with the thought that even if I can bring one soul closer to God, it will have been worthwhile.   

· Believe you can do it.  Prepare yourself and embrace evangelization. God has called you. He will give you all you need.  With God, all is possible!

· And Let the Spirit Lead.
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