Building Networks to Build 1st Century Communities 

Objective:   You want to attract business men and women to 

your church and help those in your parish who are in transition.

· You believe that if you can bring them in for programs that interest them, they will form bonds and friendships with other parishioners. 

· You believe that they will be attracted by the opportunity to network with other business people.

· You believe that a stronger bond with the church will result in increased attendance at mass. 

· You believe that it will also give them an opportunity to invite their neighbors and business acquaintances to attend some programs.

· Those acquaintances might just like your parish and decide to attend.

· They might just bring their families. 

· You believe you could offer programs that will help your parishioners live their faith in the workplace. 

· You believe that this type of program would make church more relevant to their lives and provide them with spiritual formation. 

· You believe in the goodness of your parishioners and if you help them succeed, they, in turn, will help others in many ways.

· You also understand that having a business group is a way to help parishioners who may be unemployed connect with a job, and that you would, thus, be providing a valuable and compassionate service for them too.  

HOW DO YOU DO IT:

Brainstorm among your lay leaders:  What kinds of programs would attract business men and women?  What can you offer that they need?  What will cause them to take an hour or two of their already busy schedule to come to your program?

· It has to be good. It has to be efficient. It has to be something they want.

· What would attract you?  

· What would turn you off?

· What are the obstacles that would keep people from coming?

· Cost?  Keep it minimal- free if possible.  Object is not to make money. It is to get them in the door.  Remember, they aren’t there to eat. They are there to network. Coffee and water, if anything, is all you really need. They will appreciate you are keeping it low cost so you can provide the service to them. 

· Best time for such programs? – after work, breakfast, monthly, weekend? 

· Who will organize this and do the work?  Look at the back of your bulletin. Contact these people to see if they are interested in helping to organize.

· Avoid large committees and unnecessary meetings that bog down the process.  Just do it!  It’s not rocket science.  : ) 
· Do not make this a “career” function. Advertise it as “business networking.”  If you advertise it as a career function, then only those who are looking for jobs will come- but not those who can employ peole…. If you make sure it is business networking, then everyone will come, and those who need jobs may meet someone who has a job for them. 

· Ask three or four executive level business people to serve as “hosts” for the meeting to attract other execs who might want to talk to them. 
· If you have a speaker, keep the talk short - no more than 20 minutes - perhaps a reflection. They are here to meet people, not listen to a speaker…

· Have structured networking exercises or some formal mechanism to ensure people will meet each other. If you need help with this, feel free to contact me. Linda Weaver @ Missfire2003@aol.com 

· Good luck!
